SPEAKING

GOALS: 

1. Clarity & comprehension: the judge needs to understand what you say. 

2. Increase your credibility: good delivery makes the judge want to believe you. 

3. Enhance memory: you want the judge to remember what you said as well as flow it. 

BE DYNAMIC - PEOPLE TEND TO LISTEN TO AND BELIEVE DYNAMIC SPEAKERS 

You are a dynamic speaker when you speak with energy, enthusiasm, commitment, and variety. You are not dynamic when you are unconcerned, unconfident, speak in a monotone, and are just plain boring. Act like you care about the arguments and you really want to win this debate. 

FACTORS IN CREATING DYNAMISM: 

1. Variation - never do the same thing over and over again in any of your speaking habits. Mix it up. 

2. Emphasis - use your delivery (voice, gestures, etc.) to emphasize and highlight the important arguments and the important words in your evidence. 

3. Naturalness - be yourself, because if the judge thinks you are trying to be fake, they will not want to believe you. You are cool, don't worry about it, impress them with your dynamism and your arguments. 

APPLYING DYNAMISM FACTORS TO DELIVERY 

VOICE: 

Volume - change it for emphasis but don't talk too loudly or too softly. 

Tone - change it for emphasis but don't speak in an unusual or out of character tone. 

Speed - slow down for the important stuff, but don't go too slow or too fast. 

GESTURES: Use your hands to emphasize important points, a lot of gestures makes you look more energetic, which increases dynamism. 

FACE: Your face is the most expressive part of your body, and studies show people pay attention to the expression on your face. Make sure to use facial expressions which match the points you are making. Don't send mixed signals. 

MOVEMENT: Don’t be afraid to move around a bit, but don't stray too far from your flowsheet and your evidence. 

PHYSICAL ELEMENTS OF SPEECH 

Brief overview of speech mechanics. 

A. diaphragm (energy source of your speaking mechanism), stand up and locate at base of rib cage; read while bent over as long as you can without inhaling. Do the same while standing up. See if you can speak longer while standing. 

B. trachea (windpipe), looks like a vacuum hose or dryer hose, not the same thing as your throat (esophagus). 

C. larynx (voice box). locate your adam's apple, blow up a balloon and then release it forcing air out of the end. 

D. soft palate (determines nasal qualities) stand and hold your nose - say the vowels (A, E, 1, 0, U,) with nostrils pinched, then try it with nose open; stand and hold your nose - say the consonants M, N, and - NG, hen try it with nose open. 

E. mouth (where articulation comes from), talk with a pen in your mouth, talk without opening your mouth very wide and keeping your teeth together, talk with mouth opening widely and teeth moving as needed to articulate, see how much better it sounds when you really use your mouth. 

SPEECH MECHANICS 

1. Always stand when you speak. Don't crush your diaphragm. 

2. Breathe properly. Don't bend over and read. Breathe only at the end of a sentence. 

GIVING A GOOD FIRST IMPRESSION: SHOW THE FIVE C's 

First impressions are important. In interview situations, most people are"hired"in the minds of the interviewer within the first 3 minutes based on their appearance alone. 

1. Competitive (serious demeanor, ready to debate on time) 

2. Confident (proper research, up on time, act like you feel good about what you are saying) 

3. Courteous (not shmoozing, friendly, mature) 

4. Credible (you want to be, dynamism can really help) 

5. Commanding (dress appropriately, don't use street language, don't be afraid, don’t be rude, don't swear) 

SPEAKING DRILLS 

You get better through practice. Your speaking skills are like any other skill - they need to be trained and practiced and refined. Do regular drills. Get together and do them with your teammates. Make little contests out of them and HAVE FUN! 

This material comes from a lecture on delivery by Cate Palczewski and Aaron Hawbaker at the 1991 National High School Institute at Northwestern University, added to and refined by Arnie Madsen. It is sort of aimed at coaches, but each debater can do this on their own. 

A general comment about the drills -- all speaking drills are over- corrections. If a student has a particular speaking problem, they work to solve it by over-correcting. This list provides some examples of various drills to solve specific problems. 

1) Breathing problems -- this includes not taking enough breathes (running out of air at the end of a sentence or the end of a card) and breathing wrong (huge gasps of air, actually a symptom of not taking enough breathes): 

· Breath at natural pause points in the evidence -- have the debater take a small breath at each punctuation mark -- commas, periods, semi-colons, colons, etc, 

· Breath at natural pause points in the speech -- say the tag, take a breath, read the cite, take a breath, read the card (breathing at punctuation marks), then take a breath after the card before going to the next tag, then repeat the process, 

· Breathing from the diaphragm -- most debaters when talking fast breath from the throat rather than from the diaphragm -- they thus don't get enough breath to last more than a partial sentence or two. How do you correct this? Have the debater hold a chair chest high in front of them, with their arms as straight as possible (no resting the chair on anything, or against one's chest, etc.). Have them read a brief that is laying on the seat of the chair - - they should be breathing from the diaphragm during this process. Now have them put down the chair and have them re-read the brief in their normal way -- they will likely be breathing improperly. Have them do the chair drill until they start to notice the physical difference in their breathing process, 

· Posture -- slumping over and reading a brief off of a desktop, or sitting down while they are talking, or other posture errors cause a lot of breathing from the throat problems. Have them stand up straight and put the briefs on a podium. 

2) Enunciation problems 

· Enunciation drills -- have the debater slowly read a card, hitting all of the hard consonants (g, t, k, p, b, d, etc) and enunciating each and every syllable. Then, slowly have them build up to speed while they continue to over-enunciate and continue to clearly hit all of the hard consonants, 

· Pencil drill -- have the debater read a card while they have a pencil in their mouth, 

· Tongue Twisters -- have the debater read tongue twisters at high speed. 

3) Pitch problems -- often the pitch of a debater's voice will go much higher than their normal pitch when they talk fast. Pitch problems are another symptom of improper breathing, so use the same chair drill that you use for breathing problems to work to correct this. 

4) Mush Mouth - articulation is unclear 

· abade drill -- have a debater say abade (ah baa dee) over and over and over, steadily increasing speed, and continuing to have clean and clear breaks between the syllables and between the words, 

· Open the mouth -- have the debater open their mouth to an exaggerated degree when they read something at a conversational rate (they will think this is silly looking and that it feels silly). Now have them do the same at a faster rate of delivery -- when people are flowing and judging, they won't notice the exaggerated articulation effort. 

5) Choppy speech -- lots of unnatural or unnecessary pauses and stumbles 

· Get a rhythm -- try to get the debater to learn a natural rhythm that will keep them at a constant speed -- one technique is to read to music that has a clear and constant beat, or clap your hands or tap a pencil on the desk while they are talking, slowly increasing the beat as they progress through the speech, 

· Internal metronome -- obviously they can't read to music in a debate round, so try to create an internal rhythm mechanism unique to that debater -- some debaters lightly tap their foot, some use a finger to follow the words they are reading, some gently rock back and forth or forward and backward, 

· Read ahead -- have the debater practice reading a couple words ahead of where their mouth is -- often stumbles and pauses are caused by suddenly encountering new or unexpected words, thus, if they see the words a partial second before they speak them, fewer pauses will result, 

· Ignore stuttering and stumbles -- a lot of debaters will *back up* and try to correctly pronounce a word, or will try to stop a stutter and correctly say a word. That gets them out of their rhythm, forces them to almost stop speaking for a second, and then re-start again. Instead, try to have them just keep going when they make an error (at a fast rate of speaking, few judges will notice if someone mispronounces a word or two) -- it's like a record that is stuck in the same groove -- hit the arm and get it to a new groove, don't stop the record and merely start over at the same place. 

6) Monotone or Singsong delivery 

· Get a brief and mark the *good* debate words, the ones that require emphasis. Have the debaters read the brief, altering their pitch or emphasis when they get to those words. Try NOT to have them alter their volume, as by the end of the speech they will be shouting, and they will also be wasting valuable breathing. Also, try NOT to have them slow down for emphasis -- like braking a car and then re-accelerating, slowing down then forces re-acceleration in a speech, wasting time and breath, 

· Personality -- most debaters seem to divorce their own unique personality from fast speaking. Have them read the card or brief slowly, and in their normal mode of speaking (like it was a conversation rather than reading evidence) -- hints of their personality should come through. Now have them build up the speed, maintaining that personality influence along the way. 

7) Too quiet -- more common with high school students and novices, but some people are hard to hear because their volume is too low. The drill is simply to have them practice reading at the top of their voice. 

8) Too loud -- generally caused by improper breathing, thus, use the drills above. The other remedy is to simply have them practice reading at a whisper, and then to find the happy medium. 

Other hints: 

1. A lot of delivery problems are caused by lack of familiarity with what they are reading. This implies a couple of things. 

A. Get your debaters in the habit of reading through their briefs before they file them -- the more familiar they are with their evidence, the more fluid their speaking should be, 

B. Do drills with material that the debaters have no interest in. For example, have them read Plato or Aristotle at warp drive, or have them read the classified page of the newspaper. If they could care less about baseball, have them read the baseball page of the newspaper as a drill. This causes them to focus on their technique in speaking, rather than on the specific content of their material. 

C. Have them start every speech relatively slow and then work up to speed. This does a couple of things. 

1. They will tend not to overshoot their own capabilities. A lot of times debaters will start at a faster rate than they can maintain over the course of a speech. Building up to their maximum rate means they are more likely to maintain that rate, 

2. This allows the judge and the opponents a few seconds to get used to the debater's particular speaking style before a critical card or argument comes flying by. 

3. Have your debaters *warm up* before a round -- have them read briefs in the van between the motel and the tournament so that they are warmed up and ready to speak, or have them take a brief to the restroom or outside immediately before the start of every debate. 

4. Avoid milk and dairy products -- Cori Dauber has claimed for years that milk and other dairy products coat the vocal cords, prevent talking at maximum speed, and cause more stumbles and vocal slips. Thus, drink water and ice tea and so on before, during, and between debates. I have noticed that some people have similar problems if they drink stuff with too much sugar -- have them switch to plain water or diet soft drinks instead during the day. 

5. Stop and go speeches -- have them give a practice speech, and immediately stop them whenever a problem occurs, making them start over from the beginning. Then, at the next problem make them stop and start over again. This will get real old, real quick, and cause them to start incorporating the suggestions. 

6. Tape your debaters -- a lot of people use audio tape, but I have found that video tape is even better -- that way the debaters not only HEAR their annoying habits, they also SEE their annoying habits. 

7. Practice, practice, practice -- not only warm up every day at a tournament, but get them in the habit of practicing at least 5-10 minutes every day. Have them practice giving speeches without cards as well as reading cards (a lot fewer cards are read in rebuttals, for example, than in constructives).

ORGANIZATION 

Excellent ideas can be sabotaged by poor organization. Likewise, average ideas can be enhanced and successful if properly organized. 

One of the most important goals a debater has is to be able to present material in a way that makes logical sense, relates ideas to each other in meaningful ways, and allows the judge to connect your responses to the arguments they are answering. Unless your ideas work together well and unless the judge writes your answers to the opposition’s arguments down next to the arguments they apply to, victory will be difficult. 

LEARN TO BUILD AN OUTLINE 
When you build arguments and advocacy positions in a debate it is important to remember basic outlining techniques. 

MAJOR POINTS: Divide your ideas up under major headings. These major headings might represent major argumentative burdens such as stock issues. Make sure that the major points are distinct from one another. If an idea is unavoidable and vital in coming to the conclusion you want, it should be included as a major point. Put major points in the proper chronological order: causes before effects, background before conclusions, etc. The statement of the major point should be something which all of the points arrayed under it are relevant to. 

SUBORDINATION: Within each major point you can array all of the specific points which support the major idea. Some of these will naturally group together into further subgroups. This sorting of ideas is critical to debate success and to becoming a critical thinker. Ideas can be sorted by: distinct idea or concept, general or specific nature, different steps in a logical process, etc. 

NOTATION: Outlines (and debate arguments) have letter and number alternations so that one level of substructure can be differentiated from another. Major points are often expressed with roman numerals (I, II, III, IV, etc.), subtopics of major points are letters (A, B, C, D, etc.), and particulars about subtopics are numbers (1, 2, 3, 4, etc.). It takes two particular ideas to begin a subdivision of any point, or else the single subdivision would be the more general point. You need a B to justify an A, and a 2 to justify a 1. 

I. Major point that you are making 

A. Subtopic in support of I. 

B. Another subtopic in support of I. 

1. Specific point about B. 

2. Another specific point about B. 

II. Another major point you are making. 

A. Subtopic in support of II. 

B. Another subtopic in support of II. 

STRUCTURE BEYOND THE OUTLINE 
In critiquing arguments by others, or in applying certain issues to positions taken by the other team, it is essential to organize smaller groups of arguments. For example, if the affirmative case has stated that X is harmful, the negative will need to organize responses to this concept. Here are two distinct ways to organize such response. 

LIST OF REASONS -- USE NUMBERS: Often debaters will provide a list of independent reasons why something is or is not true. If the affirmative claims that X is harmful, the negative could come up with 1, 2, 3, and 4 independent arguments why this is not true. Each of these would be a separate idea, not a repeat of a previous idea. Thus, opponents would have to answer each of these separately. 

CHAIN OF REASONING - USE LETTERS: Often arguments are more complex than one idea, and involve several steps. These can be thought of as chains of reasoning. Thus, a debater would say that A is true, and B is true, and therefore this leads to conclusion C. Like any chain, it is only as strong as its weakest link. Thus, opponents would only have to break the chain at one point. 

WHY DO THIS: It is very important to be able to tell the difference between a situation where arguments in a list are independent and where there is a chain of reasoning. If you organize arguments this way you will always be able to tell the difference easily. 

BUILDING A SINGLE ARGUMENT -- THE A-R-E MODEL 
Here is one way to build a single argument. The debate will be full of such single arguments. It is quite commonly used and will help you as a novice debater to organize the way you speak in the debate. Each argument has three components: the ASSERTION, the REASONING, and the EVIDENCE. 

A=ASSERTION: This is the label that you are giving this argument, and it is what you want the judge to write down on their flow. It should be relatively short, snappily worded, and express an argumentative relationship. A bad label would be "X is not bad," while a good label would be "X is good for your health" or "Studies show no harmful effects." The more expressive label does more than just say "we win" it gives a reason why....and giving reasons why things are true is the basis of argumentation. Make your assertion label a statement which expresses a relationship between two ideas and you should be communicating your ideas well. But, keep it short! 

R=REASONING: Here is where you explain the logical basis of your argument. There is a difference between a "claim" and an "argument." A claim merely states that something is so, but does not explain why. Thus, a team could just keep making claims ("we win," "our arguments are better," "our case is true") without making progress in the debate. An "argument" expresses a REASON why something is true. It uses some logical principle to compel belief on the part of the listeners. Quite often debaters will leave this step out as thy imply use prepared briefs in an assertion-evidence pattern. They do so at their peril, as will be explained later. 

E=EVIDENCE: Here is where you use some fact, testimony, or expert opinion to bolster the point you are making. This often comes in the form of a "piece of evidence" or "evidence card" which has been researched prior to the debate. [See Evidence training step] Such evidence should be relevant and in direct support of the assertion label you have used. You do not need a "card" to make an argument, especially if it uses some sound logical principle which you are able to demonstrate rhetorically. A logical demonstration of the argument can also serve as evidence. 

PUT THEM ALL TOGETHER WITH NOTATION: Remember to precede each assertion label with a number or letter. 

1. Citizens oppose higher taxes [A] 

Surveys show they do not want to pay for even successful new programs [R] 

New York Times, 11/25/1899: "A Gallup poll released today showed that a taxpayer revolt is in full swing. 85% opposed increasing taxes for new government programs even if the programs themselves would be beneficial." [E] 

KEEP THE COMPONENTS IN ORDER! 

SIGNPOSTING - STAYING ORGANIZED DURING YOUR SPEECH 
When driving around you get lost if the signs aren't clear and easy to follow. The same is true while debating. 

The best way to ensure that the judge understands the order in which you address issues is signposting. Transitions between arguments also help the judge to follow the order in which you move from argument to argument. This will be helpful not only to the other team and to the judge, but also to your partner. Having a coherent discussion of the issues will help the whole debate to move in a much smoother way and allow more clash with the other team. 

Several terms are important to understand. 

On-Case. The arguments on the flow pages that begin with the 1AC. These are arguments which are used to prove the stock issues of inherency, significance, and solvency. 

Off-Case. These are the arguments that are brought up by the negative which do not directly refute the case arguments of inherency, significance, and solvency. They are usually disadvantages, counterplans, topicality arguments, or critiques. 

Roadmap. Allows the judges and the other teams to know which major arguments will be addressed in what order. 

1. Usually done at the beginning of the speech for the judges and the other team. 

2. Done in the order of, usually, off-case arguments and then on case. 

3. Examples: 

1NC: Three off case and then the case debate. 

2AC: Will identify the off-case arguments which will be answered first, then the case. 

2NC: Since the 2NC will usually extend some of the off-case arguments, the 2NC usually identifies the specific off-case arguments in sequence they will be answered. 

Signposting. Allows the judge and other teams to identify the specific argument being addressed within each major argument. 

A. Done throughout each speech, this requires distinguishing between each argument and labeling each argument. 

B. Usually numbers and letters are used, but debaters might also use other forms of distinguishing between each argument. 

C. Examples include:"One. Not-Unique. Present policies will cause the disad. Two. No link. The plan does not cause the disadvantage. Three. Turn. The plan solves the impact to the disad."Debaters can -substitute the word"next"in place of specific numbers, but the important thing to do is post a sign which indicates that the next thing you are about to say is a different argument. This will notify the judge and the opponent to record each argument and not miss your brilliance. IF AT ALL POSSIBLE AVOID"NEXT"AND USE NUMBERS. 

Transitions. Transitions provide information about where you are on the flow, while also providing the judge time to organize their flows. 

1. This addresses the way that we move from one off-case argument to another or between the off case and on case. 

2. Often in the INC, one disad will be read and when moving it to a second one, you should say,"Next off-case." 

3. When moving from the off-case to the on-case, you should say,"Now, on the case debate."

DEBATING AS A TEAM 

You don't debate by yourself, you debate as a team. Good teamwork prepares you to succeed in debate and to succeed in life. Here is some simple advice on how you and your partner should prepare to debate together. 

PARTNERSHIPS: 
-Decide on Speaker positions. Don’t be afraid to share the 2’s, making one person the expert on the negative and the other expert on the affirmative. 

-Make agreements between yourselves: 

-How much work you want to do on debate. How committed are you? 

-Which tournaments will you attend together? 

-Division of labor -- who is going to do what? Negotiable as you go along. 

-Schedule time to work together on arguments and files. 

-Get what you need: folders, tubs, expandos. At least folders and a box AND A STOPWATCH. 

AFFIRMATIVE: 
-Prep the 1AC. Insert rhetoric, time it, cut and rearrange. Make it yours. 

-Prep topicality responses and answers to the disads you would run against your case. 

-File all of the evidence. Try to know where stuff is. Have an index to use. 

-Make sure you have answers to all of our negative arguments filed separately. Often when you receive evidence from institutes, handbooks, etc. the answers to the negative arguments will also be included. Pull these answers out and put them with your affirmative materials. 

NEGATIVE: 
-Make sure you have the arguments which are available to you. Compare with other teams, trade, cooperate, and try to increase the number of different negative approaches you have. 

-Have a separate section for all of your shells. Make them easy to get and use. 

-Folderize or expandoize all of the extensions for the negative arguments. Find the best 8-10 pieces of evidence to extend each of your major negative arguments. Create folders for negative arguments you have against different cases. Often when you receive evidence from institutes, handbooks, etc. the negative answers to the affirmative cases you are not using will also be included. Pull these answers and put them in your negative materials, each in a folder with the case name on it. 

-Make a separate topicality file for the negative. 

